
Community Assistance Programs

The University of Oklahoma Institute for Quality 
Communities offers the following programs for 
community assistance:

• Lectures and workshops
• Classroom projects
• DesignWorks team visits
• Assistance projects

Information about these programs is provided 
in the following pages.

Partial sponsorship may be available for 
member communities of the Oklahoma 
Municipal League.

To inquire about a project, please contact 
the IQC team via Associate Director Hope 
Mander, at umander@ou.edu. See the attached 
application for project funding support and 
submit by May 15, 2017.

iqc.ou.edu



IQC Workshops are day-long intensive training programs offered to Oklahoma communities. Workshops are designed 
to introduce local leaders, Oklahoma practitioners, and engaged citizens to topics such as livable streets, parking 
management, and healthy communities. Participants will receive instructions on best practices in current issues 
influencing their communities and gain a deeper knowledge of the elements that create livable places.

Workshops

Sample Workshop Topics

Livable Streets Interim Design Historic Preservation

Livable streets double 
as public places. They 
are designed not only 
for automobile travel 
but also for pedestrian 
enjoyment and social 
activity.

Interim Design 
Strategies are 
temporary, inexpensive 
interventions that 
address community 
needs more quickly.

Historic buildings 
are part of the 
character and 
heritage of Oklahoma 
communities.

Great Neighborhoods Parking Funding Great Places

Residential and 
commercial 
neighborhoods can 
be transformed and 
revitalized.

Parking is often an 
important component 
of a successful place. 
Speakers will discuss 
the importance 
and complexities 
of parking and 
parking management 
strategies.

Community 
development requires 
a variety of funding 
sources. Speakers 
provide an overview of 
economic development 
laws and how to raise 
capital.

Typical Workshop Schedule

Time Activity

Evening prior to event IQC staff and speakers arrive in host community

9:00 a.m. Introductory remarks by hosts

9:15 a.m. Introduction to topic by IQC staff member

10:00 a.m. Break

10:15 a.m. Speaker

11:00 a.m. Break

11:15 a.m. Speaker

12:00 p.m. Lunch and conversation with speakers

1:30 p.m. Walking tour or activity in community

3:30 p.m. Closing remarks by hosts

Who should host a workshop?

IQC Workshops are initiated by a 
community host, which may be a 
local government, non-profit, or 
citizen group. Groups that may 
consider hosting an IQC Workshop 
include:

• Communities considering public 
investments in community 
design and development

• Governments contemplating 
new public policies related 
to community design and 
development

• Organizations seeking staff 
exposure to community design 
and development best practices

What are the responsibilities of the 
workshop host?

A workshop host has several 
responsibilities:

• Identifying funding sources
• Reserving a venue
• Inviting guests or promoting the 

event

Who should attend a workshop?

IQC Workshops are designed for an 
audience of civic leaders and engaged 
citizens. Attendance at the event can be 
left to the discretion of the host or be 
opened to the public.

How much does a workshop cost?

$1,500 - $3,500

Contact Hope Mander at umander@ou.edu for inquiries.
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The OU College of Architecture has many studios and practicum courses that address real-world challenges. The IQC 
staff instructs courses in the Environmental Design program. Projects take place over the course of a semester.

Who can request assistance through a class project?

A designated applicant should represent a community or 
organization. Oklahoma citizens who live in small towns, 
mid-size towns, neighborhoods, and urban commercial 
districts may submit requests.

How are projects selected?

Projects will be selected based on their applicability to 
curriculum goals of specific courses in the College of 
Architecture.

What are the responsibilities of the applicant?

The community partner is an essential part of the 
learning experience. Responsibilities may include:

• Speaking as a guest in class
• Serving as a jury member
• Reserving venues for workshop and presentations
• Identifying local stakeholders
• Setting up interviews, meetings, and tours
• Providing relevant documents and data

Who is in a class?

College of Architecture courses are often interdisciplinary 
mixtures of students studying Architecture, Construction 
Science, Environmental Design, Interior Design, 
Landscape Architecture, and Regional & City Planning.

Contact Hope Mander at umander@ou.edu for inquiries.
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How much is a classroom project sponsorship?

Projects vary depending on scope.

What issues can a classroom address?

• Town Entries: Signage, landscaping, and architectural 
elements

• Gateways: Key entry points into historic main street 
areas, urban commercial districts, neighborhoods, 
and public spaces

• Sidewalks and Streetscapes: Existing or new 
sidewalks, landscaping, street furniture, and lighting

• Landscapes: pocket parks, parklets, courthouse 
squares, and other public spaces

• Directional Signage: Signage to districts, landmarks, 
public spaces, and heritage tourism sites

• Commercial Buildings: Façade restorations and 
interior rehabilitations of historic buildings

• Residential Buildings: Landmark houses, commercial 
rehabilitations, and community-owned houses

• Signage: Preservation of existing signs, 
reconstruction of deteriorated signs, duplication of 
documented historic signs, and design of new signs

• Data Collection: Public life and pedestrian behavior
• Other Topics: Contact the IQC to discuss a project.

What is the product of a classsroom project?

Typically, classroom projects will conclude with a 
presentation and printed final report produced by 
students in the course.

Example Projects

Chickasaw Recreation Area

Students in the Environmental 
Design Capstone created designs 
for new facilities at the Chickasaw 
National Recreation Area in 
Sulphur, Oklahoma.

Bricktown Public Life

Students in the Environmental 
Design Practicum collected and 
analyzed data about pedestrian 
traffic and behavior in Bricktown. 
The data was used to inform 
recommendations for public 
improvements in the area.



The DesignWorks team visit is an intensive two-day workshop, or design charrette, carried out by an IQC team working 
with local community partners. Team visits address a particular design issue identified by community leaders.

Who can request a DesignWorks team visit?

A designated applicant must officially represent a 
community or community organization that is engaged 
in a specific public project. Oklahoma citizens who live in 
small towns, mid-size towns, neighborhoods, and urban 
commercial districts may submit applications for a team 
visit.

How are projects selected?

Applications will be considered in the order of receipt 
and upon review and approval by the Institute for Quality 
Communities staff. Priority is given to communities 
that have current involvement with revitalization, 
preservation, or community development projects where 
there are few or no design professionals available.

What are the responsibilities of the applicant?

The community partner is an essential part of the project 
team. Responsibilities may include:

• Reserving venues for workshop and presentations
• Identifying local stakeholders
• Setting up interviews, meetings, and tours
• Providing relevant documents and data

Who is on a DesignWorks team?

The DesignWorks team may consist of OU students, 
faculty, and staff, as well as design professionals.

Contact Hope Mander at umander@ou.edu for inquiries.
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How much does a DesignWorks team visit cost?

Estimated $3,500 - $5,000

What issues can a DesignWorks team address?

• Town Entries: Signage, landscaping, and architectural 
elements

• Gateways: Key entry points into historic main street 
areas, urban commercial districts, neighborhoods, 
and public spaces

• Sidewalks and Streetscapes: Existing or new 
sidewalks, landscaping, street furniture, and lighting

• Landscapes: pocket parks, parklets, courthouse 
squares, and other public spaces

• Directional Signage: Signage to districts, landmarks, 
public spaces, and heritage tourism sites

• Commercial Buildings: Façade restorations and 
interior rehabilitations of historic buildings

• Residential Buildings: Landmark houses, commercial 
rehabilitations, and community-owned houses

• Signage: Preservation of existing signs, 
reconstruction of deteriorated signs, duplication of 
documented historic signs, and design of new signs

• Other Topics: Contact the IQC to learn more.

What is the product of a DesignWorks team visit?

A DesignWorks team visit will end with a presentation 
of recommended concepts. A report including text and 
graphic descriptions of concepts will be provided shortly 
after the team visit.

Example Projects

Project Postcard Depew

The team provided a placemaking 
concept to draw more visitors 
into town from Route 66. 
Recommendations also included 
new community branding and 
wayfinding strategies.

Tahlequah Cultural District

The team worked with the 
Cherokee Nation and other 
groups in Tahlequah to identify 
placemaking strategies to build 
on the city’s Cultural District 
development plan.



IQC assistance projects are four- to sixteen-week projects tailored to meet a specific need in a community while 
providing an experiential learning opportunity for students. Assistance projects include a custom scope of work 
outlining the responsibilities of the IQC staff and the community partner.

How much does an assistance project cost?

Projects vary depending on scope.

What is included in the scope of work?

The project team shall outline the scope of work, including:

• Description of the purpose and need for the proposed 
project

• Responsibilities of the IQC team and the community 
partner

• Deliverables according to a general timeline

What topics do assistance projects cover?

• Land use
• Urban design
• Historic preservation
• Transportation
• Other aspects of the built environment

How are projects selected?

• Project provides appropriate learning opportunities for 
students.

• Project has potential to improve the community’s social 
ties, economy, environment, or quality of life.

• There is an engaged, committed collaborator providing 
support in the community.

• IQC can identify OU capacity to complete the project given 
the proposed timeframe and funding.

Who can apply for a community engagement?

A local government, non-profit, or citizen group can 
initiate an assistance project by meeting with IQC staff 
to determine a proposed scope of work. The scope of 
work will be customized within the community partner’s 
identified funding resources and specific local context.

What are the responsibilities of the community 
partner?

A community partner is an essential part of the project 
team, providing local knowledge, contacts, and resources. 
Responsibilities may include:

• Identifying local stakeholders
• Hosting project team for site visits
• Setting up interviews or meetings
• Reserving venues for community meetings
• Providing relevant documents and data
• Identifying steps for implementation of 

recommendations

Who is on a project team?

IQC staff will assemble the project team, which may consist of 
any combination of University of Oklahoma staff, faculty, and 
students. IQC staff may also include professionals from outside 
the University. The team members will be selected for their 
skills and expertise relating to the proposed scope of work.

Contact Hope Mander at umander@ou.edu for inquiries.
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Example Projects

Reimagine Downtown Shawnee

The team conducted building 
inventories, public meetings, 
and stakeholder interviews. 
The resulting plan included a 
set of “lighter, quicker, cheaper” 
action items as well as long-term 
recommendations.

Western Avenue Streetscape

The team made recommendations 
for placemaking and urban design 
on a unique stretch of Western 
Avenue in north Oklahoma City. 
Construction of recommendations 
began in 2015.
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Proposed Funding Support
Sponsored by Oklahoma Municipal League

Describe the proposed project or workshop request including the proposed location, topic, and timeline.

Project or Workshop Description

Municipal Partner

Municipality:

Contact Name/Title:

Contact E-mail:        Contact Phone:

List any additional local organizations or community partners who will be included in the project.

Community Partner(s)

The University of Oklahoma Institute for Quality Communities (IQC) partners with Oklahoma communities to offer assistance 
projects that create experience-based learning opportunities for students in the College of Architecture. Project and workshop 
topics include downtown or commercial district planning, historic preservation, street or public space design, and placemaking.

The Oklahoma Municipal League (OML) has a pool of funding available for community development assistance which 
can supplement local funding for an IQC project or workshop in your community. To submit your project or workshop for 
consideration, fill out the following details and submit via e-mail by May 15, 2017 to IQC Associate Director Hope Mander at 
umander@ou.edu. You may attach additional materials as needed.
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